Tinh Cach Cong Pong
trong Thwong Hoi Pong Giam Muc lan thir 16

-Gidm muc McGrattan-

Chao mung anh chi em gido dan tham gia vao giai doan nay cua cugc thinh y cap gido xu cho
Synod trong giao phan Calgary. Day la giai doan khdi dau, va boi vay, tdi mudn cam on anh chi
em vi sy tham gia tich cyc va uéc muén dy phan cua anh chi em. Bai ndi chuyén nay chi trinh bay
tom luoc céi tong thé, giai thich va dinh huéng cho anh chi em dén tam quan trong va muc dich
cuaa Synod, va su tham gia cua anh chi em.

DGH Phanxico da moi goi toan thé Gido Hoi du phan vao Synod nay véi tinh than Hiép Hanh. D6
la mot phuwong cach kham pha ra rang, véi tu cach 1a Gido Hoi ching ta phai hiép thdng, va rang
chung ta phai tham gia tich cyuc vao doi sbng Birc Tin va vao Gido Hoi, va 1am nhu vy ching ta
kham phé ra ching ta 12 phan tar caa mot s mang to 16n hon; d6 1a sa mang truyén ba phic am,
chia sé tin mung cia Chta Kitd. Synod trong tinh than Hiép Hanh d3 khai mac hdi thang Chin
nam 2021, va s& bé mac vao thang Mudi nam 2023. Lic nay day, giai doan ma chung ta dang tham
gia, dugc danh dau trong 6 chit nhat. P6 13 noi cac gido hoi dia phuong khoi sy bude dau tién caa
viéc lang nghe, mai goi Dan Chda chia sé niém tin caa minh.

Synod la gi? Mot synod c6 nghia 1a chung ta duoc yéu cau tu hop lai va nhu vy, ching ta khong
nhitng cho phép minh cam nghiém duc tin cua minh, ma con cho phép Chia Thanh Than huéng
dan chung ta di vao nhiing 16i duong mai. Pay diéu PGH Phanxicé hy vong noi ching ta, 1a kham
pha ra 16i di ching ta duoc moi goi budc vao théng qua Chia Thanh Than. Ngai dién ta tinh Hiép
Hanh nhu 1a mét 16i séng hoic 16i van hanh cia mot Gido Hoi, 1a Dan caa Chia. N6 hé 16 va cho
ching ta chat liéu 1am nén su hiép thong trong su hiép nhat véi Chua Kitd, noi d6 tat ca cac phan
tir clng hanh trinh va khi chiing ta tap hop lai ching ta du phan tich cuc trong sit mang phdc am
hoa cua Chua Kitd. Pay 1a diéu PGH Phanxico hy vong chlng ta khdam pha ra trong khi cam
nghiém Vvé viéc lang nghe va chia sé dirc tin. Bang vao can tinh that cua minh, Gio Hoi 1a mot
synod, hoic 1a nd c6 cau trdc cua su hiép hanh.

Néu chiing ta nhin vao Gido Hoi phd quat trong dia phan, qua thé gici va céc gido xir, nhimg diéu
d6 phan nao c6 thé dugc dién ta trong d6 hinh nay. O gitra, chung ta c6 Péang Ké Vi thanh Phérd,
DPGH Phanxic6, ngai 1a Giam Muc Roma, va sau do, moi vong tron mau den la nhiing gido phan
trong toan giao hoi phd quat, va mdi gido phan duoc dan dit boi mot Giam Muc, 1a ngudi ké vi
cac tong do, va tir Birc Giam Muyc va trong giao phan, cac giao xu ndi két véi nhau. Va nhu vay,
trong biéu d6 nay, ching ta cé thé thay nhitng méi quan hé, mdi quan hé cua sy hiép hanh nay vira
c6 tinh nhiém tich vira 1a gi4o huin va duc tin cua Gido Hoi. Va nhu vay, xin dung ngac nhién khi
thong qua giai doan ling nghe nay, c6 ngudi trong chiing ta cé thé cam nghiém duoc 10ng biét on
sau xa vi Gi4o Hoi that sy 6 tinh hiép hanh trong chinh co ciu ciia minh, va trong nhiém vy duoc
trao ban boi Chua Kito.

Nhung néu anh chi em nhin vao gi4o phan dia phuong, co khi chiing ta phai sang tao nén nhiing
co cau dé cho phép cac ban nganh hoat dong hi¢u qua, hoac de buc Giam Muc cho phép viéc
truyen gido duoc tiép tuc trong gido phan dia phuong, c6 mot sé co cau bt budc phai cd. Tai tin
rang su Hiép Hanh 1a kinh nghiém cua cac uy ban, cua cac hoi ¢ong. N6 ciing duoc hiéu va cam
nghiém trong cac 1anh viec ma ¢ d6 ching ta moi goi nhitng ngudi ¢6 chuy@n mén gép phan vao,



du 12 ban nganh muc vu hay cac ban nganh ngoai vi. Va nhu vay, biéu dd nay chi ¢é gang, mot
mit 13, nhan dién nhiéu hoat dong, nhiing phuong phép trong d6 gido hoi dugc triéu tap lai dé cho
phép durc tin dugc cam nghiém, mat khac 1a, dé duc tin cua chung ta dugc dua vao hoat dong, vuon
ra dén nhirng st vu, va vuon ra dén nhimg ngudi can duoc giup dd. T4t ca cac hoat dong nay, mot
sb trong anh chi em ciing da tham gia vao va cho dén nay, cac hoat dong d6 1a mét phan trong toan
gido phan.

Néu chiing ta nhin vao cac gido xu, & d6 ciing c6 cau tric hiép hanh, cha xa tin cay vao Hoi dong
gido xir, vao hoi dong tai chinh, vao cac ban nganh gido dan, va nhitng nhém hoat dong khac, ho
duoc tap hop dé cho doi séng caa gido xu, theo mot nghia nao do, duoc sinh dong, khong chi boi
cha xi, nhung con bai cac phd té, bai nhan vién cua gido xtr, va nhiéu gido dan, ho dan than vao
nhiéu cach dé xay dung niém tin cho ngudi Khéc, cho phép ngudi khac dugc cam nghiém an sung
cua cac phép bi tich, va quan trong khong kém, cam nghiém duoc kha nang cua ching ta vuon ra
dén nhitng ngudi can gitp d&. Va nhu vay, mdi gido xi nén cé nhitng duong nét, va nhirg phuong
cach trong d6 bay to dugc tinh Hiép Hanh.

Trong qué trinh nhan dinh tinh hiép hanh trong gido x, anh chi em thy c6 nhiing vong tron dan
xen nhau: Dan cia Chia, 1a ngudi cam nghiém duoc doi song dic tin trong gia dinh va noi 1am
viéc, va nhirng ngudi khéc 12 ngoai vi trong giéo xa hoic ngoai gido xu. Va rdi, anh chi em c6 cha
xt hoac nhimng ngudi o lién hé dén vian phong diéu hanh va doi khi duoc chia sé véi cac pho té
va gido dan, nhung ta can phai ¢ nhimg co hoi ma tiéng ndi cua Dan Thién Chua gap g& nhiing
ngudi duoc goi dé diéu hanh gido xt. O day chung ta néi vé cac co cau nhu 1a Hoi Bong Giéo X,
Hoi Dong Tai Chéanh va cé thé nhiéu hon nita. Cac gido xu c¢6 thé c¢b hoi déng cho thanh thiéu
nién, va hoi déng cho céc bac 1o thanh. Piéu nay khong ngin chung ta nhan ra rang dé cho phép
viéc nhan dinh hiép hanh c6 hiéu qua trong giéo xu, ¢d khi ta phai sang tao nhiing co ciu, va cac
co cau 0 thé khéc biét giita cac gi&o xu.

Anh chi em dén ddy hém nay, anh chi em chi c6 hai cau hoi dé suy niém va cau nguyén. Céc cu
hoi nay c6 thé trong don gian nhung khi anh chi em cau nguyén trén chlng va suy niém trén chling
va chia sé vai chling, toi hy vong diéu d6 s& mang lai cho anh chi em mét sy phong ph nhat dinh.
Cau hoi thir nhat 1a: Viéc “cung nhau cat budc hanh trinh” hién dang dién ra thé nao trong Giao
hoi dia phuong cia anh chi em? Bdi vai mot s ngudi trong anh chi em, day 1a bdi canh cua gido
xt cua anh chi em, c6 thé 1a qua mot hoi doan gido dan, hay qua mot ban nganh. Nhung cau hoi
d6 rét 1a riéng tu: Viéc “ciing nhau cat budc hanh trinh” hién dang dién ra thé nao trong Gio hoi
dia phuong cua anh chi em? Cau hoi thtr hai mai goi chiing ta cho phép nhimng suy tu va 1oi cau
nguyén cua chlng ta cau xin Chia Thanh Than dén dé chi dan ching ta ¢ nhitng diém nao Chua
goi chiing ta 16n 1én nhu 1a mét gido hoi hodc 1a mot gido xtr dang “cliing nhau cat bude hanh trinh”;
c6 thé 1a dé cung cb diéu nay, co thé 1a dé ma nhiing 16i mai, nhitng kha ning moi ma trude day
chua timg dugc kham pha, nhung c6 thé Chlia Thanh Than dang moi goi ching ta di vao duong
16i ciia mét gido hoi hiép hanh.

Déi v6i DGH Phanxico, budc di rat quan trong & ldc khoi dau caa ca mot tién trinh tré nén Gido
Hoi Hiép Hanh 1a that sy hiéu rang viéc ling nghe can phai dat ¢ trung tam cia synod nay. Con
tim 12 noi dau tién lang nghe 151 Chla, don nhan 16i Chda ca trong loi nguyén ca nhan, hoic trong
Kinh Thénh, hoic trong Lectio Divina, hoc hoi Thanh Kinh, ngay ca trong ldc chuan bi cho thanh
I Chiia Nhat dé 1dng nghe Loi Chia theo mot 16i méi. Va nhu vay, buéc thi nhat cua tat ca ching
ta 1a ling nghe, ling nghe 10i caa Chua. Roi thir nh| la ling nghe theo phuong cach hudng chdng
ta dén mot diéu ma chdng ta phai nhan dinh; quyét dinh nao ching ta phai dbi dien, vé phuong
dién c4 nhan va phuong dién tap thé cuia mot gido xtr. Va nhu vay, ling nghe Loi caa Chia co thé



dwa ching ta di sdu hon vao mét quyét dinh hoic nhirng kha ndng ma ching ta phai can nhic. Va
cudi cuing thi, khi chling ta c4i mé vai nhan dinh nay, vé tdm linh cling nhu vé muc vu, né co thé
moi chiing ta budc mot bude chuyén ddi, lua chon va quyét dinh nhitng 16i méi, nhitng kha ning
méi, va nhimg co hoi méi dé cung ¢ giéo hoi va gio phan. Va nhu vay, trong giai doan nay, néu
ching ta tu khdm pha minh, hoc cach trd nén mot gido hoi ling nghe, diéu do s& gilp ching ta
trong hanh trinh ling nghe Loi Chia, coi mé vai nhan dinh, khdng chi cia ban than chiing ta nhung
con cta nhitg ngudi khac trong viéc chia sé niém tin. Va rdi, Chiia Thanh Than s& dwa dan ching
ta dén budc chuyén doi va ddi thay.

Bay gio thi cd I€ khi nguoi ta nghi vé synod, nguoi da c6 nhitng dinh kién. Va nhu vay, toi hy
vong rang trong nhing 16i gici thi¢u dau tién nay, t6i da giup dinh huéng anh chi em. Nhung t6i
cling muon noi vei anh chi em rang synod khong phai la nhu ngudi ta nghi. N6 khong glong nhu
cuoc hop quoc hoi hoac cudc hop hoi dong thanh pho, c6 nghi trinh va roi ta phai phat biéu y kién,
rdi nhoém da sb bat dau bude vao 16i di ho quyét dinh. D6i khi no khong phai 1a hoi dong 1ap phap
hodc mot cudc tap hop dé thay doi gido thuyét hodc thay doi niém tin cua chiing ta. Mot synod
khdng chi 12 nhdm vao ban than vé nhitng gi ching ta mudn hoic nhiing gi chdng ta cam nghiém
dugce, nhung con nham vao ‘nguoi khac, va co thé khdng chi nhiing quan tAm trudc mat, phan nao
do, tro nén mdi ban tam sudt thoi dai dich. N6 ciing khong phai 1 vé viéc giai quyét hoac sira doi
nhitng van d¢. N6 ciing khong phai chi lang nghe nhimg ngudi dong y kién véi minh va ty vay
quanh minh nhitng ngudi co cung suy nghi. Synod cling khong chi 1a 1ap nén mot danh sach nhirng
viéc can lam. Va toi thanh that n6i rang, synod khéng nén 1a 1an cudi cing cong doan gido xi tap
hop nhau theo 16i nay. Va nhu vy, tdi that tinh khuyén khich anh chi em, dau cho anh chi em &
trong cac ban nganh hoac chi tham du tich cyc nhu mot giao dén trong giao xu, khi anh chi em
trai qua giai doan nay trong giao xu va anh chi em ling nghe minh va nghe nhimg ngudi khac chia
sé niém tin cua minh, t6i mong rang anh chi em c6 thé cam nghiém duoc an sung ma PGH
Phanxicd mong giao hoi sé kham pha ra, d6 la cong khai nhan dinh y chi tré nén mét giao hai tich
cuc lang nghe 101 Chua, va dé y chi d6 dan 16i di cho nhitng quyét tim mai. Thao thac va hy vong
cua toi 1a khi ching ta tiép tuc synod nay ching ta s& di dén nhiing giay phut chuyén déi, nhiing
161 di trong d6 gido phan bi doi hoi phai budc 1én hanh trinh chung dé cung c6 duc tin caa ching
ta, va trén hét 1a huéng dan ching ta mot diém ma Chla Thanh Than doi hoi ching ta phai trung
thanh vgi Chua Kitd va luén ao wdc nhan 1anh sir mang rao giang tin mung.

T6i két thic bang cau ndi cia PGH Phanxicé: vi thé myc dich ctia synod 1a mot cudc thinh y, nd
khong cét viét nén van kién, nhung thyc ra, nd gieo trong udc mo va hy vong dé vé nén nhiing 16i
nhin mai vao cac su vat, cac 1oi tién tri, va cac vién kién. N6 nén dé cho niém hy vong va niém tin
ctia chling ta vao Chua Kitd duoc thing hoa. N6 nén truyén cam himg cho long tin, va déi véi mot
sb ngudi, hy vong rang n6 han gan vét thuong, hoidc ¢d thé dét nén nhitng quan hé mai véi cac
gido dan ma trudc day ta chua ting gap. Nhung trén hét 13, hoc hoi 1an nhau va bang ngudn lyuc
cua chung ta, tu tuong cua ching ta, con tim cua chldng ta va ban tay cua chdng ta, ching ta tao ra
16i di moai, 16i di ma Chua Kitdé moi goi chung ta bude vao. D6 1a hy vong cia PGH Phanxico va
t6i ciing 1ap lai niém hy vong d6, niém ao u6c d6 cho tién trinh synod trong gido phan Calgary.



An Introduction to the Synod on Synodality
by Bishop McGrattan - Video Script

Hello and welcome to all of the parishioners who are participating in this phase of the parish
consultation for the synod in the diocese of Calgary. This is the beginning phase and so | want to
thank you for your active participation and your willingness to be part of this. Part of this
presentation will be to just give you a very brief outline, to give some explanation and to orient
you as to the importance and the purpose of this synod and your participation in it.

Pope Francis has invited the church to be part of this synod on synodality. It's a way of discovering
that as Church we must be communion and that we must actively participate in the life of our faith
and in the Church and in doing so to discover that we're part of a wider mission; it is that mission
of being an evangelizer, of sharing the good news of Christ. And so, this synod on synodality has
begun in September of 2021 and will conclude in October of 2023. At the present time, the phase
in which we're in, is highlighted by the box. It's where the local churches begin this first step of
listening, inviting the people of God to share their faith.

What is a synod? A synod means that we are asked to come together and in doing so by coming
together we allow ourselves not only to experience our faith but also the Spirit who is leading us
in new paths. And this is the hope of Pope Francis for us to discover the path that we are being
asked to through the Holy Spirit. Synodality, he describes, as being a way of living or of operating
as a Church, the People of God. It reveals and gives substance to us as a communion united with
Christ in one another where all members journey together and when we assemble, we take an
active participatory part in the evangelizing mission of Christ. This is what pope Francis is hoping
that we will discover in this whole experience of listening and sharing our faith. By its very nature
the church is a synod or it has the structure of synodality.

If we look at the universal church in the diocese throughout the world and the parishes they're
somewhat described by this diagram. In the center we have the successor of Peter, Pope Francis,
who is the Bishop of Rome and then each of the black circles identifies the diocese throughout the
universal church and each diocese is led by the bishop who is the successor of the apostles and
from the bishop and in the diocese, there are many parishes that are connected. And so, in this
diagram we can see the relationship, and this relationship of synodality is both sacramental but
also in terms of its teaching and its faith. And so, we should not be surprised that through this
phase of listening some of us might come to a deeper appreciation that the church really is synodal
in its very structure and its very mandate given to us by Christ.

But if you look to our local diocese, sometimes we have to create structures in order to allow
ministries to be effective or for the bishop to continue to allow for the mission of evangelization
to continue in the local diocese, there are certain structures that are required. Synodality for us, |
believe, is the experience of committees, of councils. It's also understood and experienced in areas



to which we ask people of expertise to be involved in, whether that be in pastoral ministry or
outreach. And so, this diagram just simply tries to, in one way, identify many of the activities, the
ways in which the church is convened to come together to allow our faith to be experienced, but
also for our faith to be put into action in outreach to the missions and outreach to those who are in
need. All of these activities some of you have been involved in and yet they are part of the entire
diocese.

If we look to the parish there is also a synodal structure. The pastor relies on the parish council, of
finance council, lay ministries, and other working groups that convene in order to allow for the life
of the parish to, in a sense, be animated not simply by the pastor but by the deacons, by the parish
staff, and many of the laity that commit themselves to ways of building up the faith of others,
allowing for others to experience the gift of sacraments, and also as importantly, our ability to
reach out to those in need. And so, each of our parishes should have some contours and some ways
in which synodality is already being expressed.

In the synodal discernment process in a parish you have many interconnected circles. The People
of God who have the experience of the life of their faith in families and workplace, others in terms
of outreach within the parish or outside the parish. And then you have the pastor or those involved
in the office of governance and that is shared sometimes with the laity, with deacons, and with
laypeople, but there needs to be opportunities in which the voice of the People of God intersect
with those who are called to respond to govern the parish. And so we talk about structures such as
the parish council and the finance council and there might be many more. Parishes might have a
council for youth, a council for those who are seniors. It doesn't restrict us to realize that in order
to allow for the synodal discernment to be effective in a parish, we sometimes have to create
structures, and this might be different from each of your parishes.

When you come together today, you have just two questions to sort of reflect and pray upon. They
might seem simple but as you pray over them and reflect on them and share with them I’m hoping
that it will bring about for you a certain richness. First question is: How have you personally
experienced journeying together as a Church? For some of you it will be in the context of your
parish, it might be through a lay association, or through a ministry. But that question is very
personal: How have you experienced journeying together as the Church? The second question
invites us, to sort of, allow our reflection and prayer to invite the Holy Spirit, to maybe show us
where we are being called to grow as a church or a parish in journeying together; maybe to
strengthen that, maybe to see new ways and possibilities that haven't necessarily been explored but
maybe the Holy Spirit is inviting us in that way of being a synodal Church.

The very important step for Pope Francis at the beginning of this entire process of becoming a
synodal Church is to really understand that listening needs to be at the heart of this synod. The
heart is first to listen to the word of God, to receive that word of God either in personal prayer,
using scripture, or in Lectio Divina, bible study, even the preparation that one does for the Sunday
mass to hear the word of God in a new way. And so, the first step for all of us is to listen but to
listen to the word of God. Then secondly, to listen in a way that orients us towards what we might



be asked to discern; what is the decisions that might be facing us both personally and collectively
as a parish. And so, that listening to the word of God might draw us into a further deepening in a
decision or possibilities to which we are being asked to consider. And then finally, when we are
open to this discernment, spiritually and pastorally, it may also invite the step of conversion, of
choosing and deciding new ways, new possibilities, and new opportunities to strengthen our church
and our diocese. And so in this phase, if we discover ourselves and learn the practice of being a
listening church, it will help us in our journey to listen to the word of God, to be open to the
discernment, not only of ourselves, but others in the sharing of their faith. And then, if the Spirit
leads us, to that step of conversion and change.

Now sometimes when people think about the synod they might have preconceived ideas. And so
it's my hope that in these first introductory comments | might be helpful in orienting you. But what
| want to also say to you is that the synod is not what some people might think. It's not like a
parliament or a town hall meeting where there's an agenda and then we are get to express our
opinions and the majority begin to take the path. Sometimes it's not a legislative or a gathering
that's going to change doctrine or the deposit of our faith. A synod is not just about focusing
personally on what we want or what we've experienced but to focus on others and maybe not just
immediate concerns that have somewhat become the preoccupation during this pandemic. It's also
not just about solving or fixing problems. It's also not just listening to people who agree with us
and to circle ourselves with like-minded thinking. The synod is not just also to create a list of
actions or things that we have to do. And | mean this honestly, that the synod is should be and
should not be the last time that the parish community comes together in this way. And so | really
encourage all of you, whether you come from ministries or just an active participant as a
parishioner in your parish, as you go through this phase in your parish and you listen to others and
you share your faith, hopefully you can experience the grace that pope Francis is hoping that the
church will discover, that in becoming a church that actively listens to the word of God is openly
discerning that will and then allowing that will to sometimes be the path of new and renewed
commitments. That's my desire and my hope that as we continue this synod we will come to those
moments of conversion, those paths in which the diocese is being asked to embark on this common
journey to strengthen our faith and above all to lead us where the holy spirit is asking us as a church
that is faithful to Christ and desires always to embrace the mission of evangelization.

| conclude by saying what pope Francis has said, the purpose of the synod, therefore is
consultation, it is not to produce documents but in fact it's to plant dreams and hopes to draw forth
new ways of seeing things, prophecies and visions. It should allow our hope and our conviction in
Christ to flourish. It should inspire trust and for some hopefully to bind up wounds or maybe to
weave new relationships with parishioners we haven't encountered before. But above all, to learn
from one another and to create through our resources, our minds and our hearts and our hands a
new path, the path that Christ is asking us to embark upon. That's the hope of Pope Francis and |
also echo that hope and that desire for this synodal process in the diocese of Calgary.



